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Downtown Area
Greater Camden Area
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10. Schuylkill Valley Area
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12. West Southwest Area

Greater Philadelphia Regional Subcommittees
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Regional Delegate
ABC Chair/Office Manager
ABC Treasurer
Convention Chairperson
Convention Treasurer
Meeting List
Phone Line
Hospitals & Institutions
Unity
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11.
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14.
15.
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17.
18.

3

Public Relations
IT/Webmaster
Clean Sheet
Administrative
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JAC
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Special Worker - Admin
Special Worker - IT
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PURPOSE
The primary purpose of the Greater Philadelphia Regional Service Committee (GPRSC) is to
unify the Areas within the region and help carry the message to the addict who still suffers.
The GPRSC provides a meeting place for all the Regional Committee Members (RCMs) within
the region to express their collective group consciences.
The GPRSC meeting is the center of communications to share information and ideas between
each area and other regions. It is the intermediate position linking our area services with the
worldwide services of NA.
The GPRSC provides and promotes more active service committees to fulfill the common needs
of the areas they serve and the communities they service.
The GPRSC participates in the continuation and growth of NA by initiating and contributing to
the worldwide services of NA each year. The GPRSC will send the Regional Delegate (RD) and
RD-ALT to the biennial WSC meeting and other World Services and NAWS, Inc. functions,
when funding is available. The GPRSC will also participate in World Service by involving
itself in literature review and development and all other World Service projects requiring
fellowship-wide input and support.
The GPRSC is a service committee created by the Areas within. The elected officers are but
trusted servants to the areas; a loving and caring Higher Power has the ultimate authority to
guide all the regional meetings. The Twelve Traditions, Twelve Concepts and Guide to Local
Service are the foundation by which the region operates.
The GPRSC is responsible for bringing together all members within the region to promote unity
and harmony by celebrating our mutual recovery in NA. At least once each year, the region will
accomplish this goal by holding activities such as conferences, conventions, campouts, unity
days, etc. The planning and implementation of these events is left to a regional sub-committee
specifically established to carry out this purpose.
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Regional Service Committee Meeting – 10/4/2020
Note: If there is no quorum by thirty (30) minutes after the meeting starts, we will begin with an informational
meeting, which will include the reading and acceptance of reports.

The meeting was opened at 10:00 a.m. with a moment of silence followed by the Serenity
Prayer. The meeting was conducted via the Zoom Platform.
Quorum: 10 Areas present
The 12 Traditions and 12 Concepts were read.
The Purpose of the GPRSC was read.
Roll Call: 10 Areas Represented
Clean Acres Area
Downtown Area
Greater Camden Area
Montco Area
Northwest Area
Philadelphia Area
Pyramid of Freedom Area
Schuylkill Valley Area
South Philly Area
West Southwest Area
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RCM/AREA Reports:
Downtown Area – Drew C., RCM
Home groups in general are surviving on Zoom. We have 3 known hybrid meetings in home
groups in our Area. Other than those, all home groups are populated on the DANA calendar.
We brought in roughly $900.00 through Area PayPal Account, and after disbursements, donated
the rest to the Region.
We have open positions at Area and are having trouble filling them because of lack of
participation.
There was a point in open discussion brought up about some kind of open database for groups
to access about the groups that have opened sharing their direct raw experience data with
opening – successes/struggles, how members are following guidelines, rough head count, etc.
In general, our Area is getting by. But the trend of attendance struggling is still continuing.
Groups have been talking about how to incorporate the importance of 7th Tradition into their
meeting format; some already have implemented that.
In Service,
Drew C., RCM
*****************************************************************************

Greater Camden Area – Bob R., RCM
The Area Service Meeting is every 3rd Sunday of the month via Zoom. Our subcommittees are
still working on a way that they can meet. We have 10 groups that are meeting on Zoom, and 1
hybrid meeting.
We now have an Alt. RCM, Juana M., and a new treasurer, who is working on a way that the
groups will submit 7th Tradition as well as correcting the books from the last treasurer. We
have a Policy Chair and a Unity Chair. The subcommittee is in need of support. The Area is
still adjusting to COVID-19 that has taken place within our Fellowship.
In loving Service
Bob R., GCA RCM
Juana M., GCA Alt. RCM
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Northwest Area - Eugene G., RCM
All is going well in the Northwest Area.
We have 22 home groups in the Northwest Area.
We have 14 home groups that are currently meeting via Zoom.
The Northwest Area has 1 in-person meeting open:
Pleasant Afternoon Group
Friday, 12 – 1:30 pm
5725 Sprague Street,
Outdoor meeting only
The Northwest Area ASC meets every 3rd Saturday of the month.
In loving service,
Eugene G., RCM
Laurence D., RCM Alt.
*****************************************************************************

Philadelphia Area – Karen D., RCM
The Philadelphia Area is doing well. We have a few more meetings returning to in-person,
including Torresdale and Howell on Saturday nights. Some meetings are looking for new
locations, as there is no return in the foreseeable future. We are looking for a new Meeting List
Rep, but are still keeping up with the updates to the website, and have a new IT person. Our
Unity Subcommittee is trying to create some type of Halloween event in place of the annual
dance, and I will relay information when I receive it. Other than that, there is nothing else to
report.
In loving service,
Karen D., RCM
Alex D., RCM Alt.
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Pyramid of Freedom – Diane K., RCM
We have 10 home groups in our Area, and 4 are actively doing Zoom meetings and they are
donating 7th Tradition directly to the Regional website.
Area Concerns:
Do we have a Regional Convention Committee?
What’s going on with the World Convention?
There were concerns about meetings going live on Facebook and being in violation of our
traditions, and wanted some clarity from Region. It allegedly is the 24-hour International
meeting.
What is the difference between the Zoom platform and meetings going live on Facebook and
YouTube? Are they open to the public?
In loving service,
Diane K., POF RCM
*****************************************************************************

Schuylkill Valley Area (SVA) – Joanna G., RCM
SVA holds their Area Service Subcommittee meeting on the 4th Tuesday of each month at 7 pm.
It is currently being held virtually online.
SVA has 14 groups. Eleven of those groups are currently meeting. One is meeting only in
person – Turning Point on Mondays. Two meetings are hybrid (meeting in person and also
have an online meeting) – Living the Dream on Thursday, and Her at Last on Sundays. The
remaining eight groups are only online. All are listed on www.naworks.org.
SVA has a PayPal account so that groups are able to submit donations electronically. Some
groups are choosing to donate directly to Region or NAWS instead.
The donation to Region was $1000 (transaction done in September). Our Area’s GSRs voted to
have that donation include what our Area owes for insurance this year. One of our groups is
directly donating to Region to cover their portion of insurance. So our Area’s portion would be
$325 for the year. The remaining $675 is general donation.
In grateful service,
Joanna G., SVA RCM
(SVA has no Alt. RCM)
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Clean Acres Area: Harvey E., RCM
10/4/2020 – No written report
Delco Area: Michael S., RCM
10/4/2020 – Absent / No report
Inner City Area: Rob G., RCM
10/4/2020 – Absent / No report
Montco Area: Kevin H., RCM
10/4/2020 – No written report
South Philly Area: Wahidah, RCM
10/4/2020 – No written report
West Southwest Area: Melvin H., RCM
10/4/2020 – No written report
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Joint Administrative Committee (JAC) – Matt O., Regional Co-Chair
10/4/2020
We have not had any JAC meetings since the start of the COVID-19 pandemic.

*******************************************************************
ABC Chair
10/4/2020 – Open Position

*******************************************************************
ABC Treasurer – Abu S.
10/4/2020
[No written report was submitted. The following is from the RSC Secretary’s notes.]
There has been no change since my last report.
We still have meeting books on hand. There have been no books sold. The printer is still
holding 2500 books.
Your Trusted Servant
Abu S., ABC Treasurer
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RD Report – Billy W., RD / Clarence A., RD-Alt.
RD Team: Ted D., Tony F., Lea H.
The RD team has participated in several virtual service meetings this cycle.
We completed the CAR votes for the 2020 cycle. We have attached the results. All motions that
didn’t get addressed will be automatically in the 2022 CAR, unless the maker Region decides to
pull it. The voting results include everything we voted on and give an idea of how tricky all of
this gets. Also included with this report are the World Regions Map and the World Zonal Map.
Zone We’ve had several meetings firming up the structure and future direction of our Zone
(Autonomy Zonal Forum). There will be three positions up for election in January – Facilitator,
Secretary, and the new position of Treasurer. All have guidelines, requirements, and a timeline
for consideration. Get with the RD team for questions if you are interested. There is a MultiZonal Workshop that we are participating in on Saturday, Oct 24th, 12-1:45 pm EST –
“Carrying Our Message Through Planning.” It is about strategic planning and how we can
build better systems towards goal achievements. Clarence will be one of the presenters. (The
flyer is included with this report.)
There is some NA group out there that developed a National Virtual Meeting Finder. You call
833-716-0080 then press the number 2, or text zip code, and you will get a text of virtual
meetings that are going on at that time. Remember this is an NA home group somewhere, not
sponsored by any Area, Region, or World.
This will be my last report as your Regional Delegate. My term is up. I want to thank everyone
for the opportunity to serve. This position was one of my great pleasures in NA service. I am
recommending the RDA Clarence for the RD position and Ted, who has been on the Region
Delegate Team, as RDA.
In Service,
Billy W., Regional Delegate
Clarence A, RD-Alt.
RD Team: Ted D., Tony F., and Lea H.
Discussion: There was a suggestion that it might be helpful to have a local workshop for the
RCMs specifically to discuss strategic planning, because that can be a complicated subject.
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Subcommittee Reports
Policy Report – Ted D., Chair
In attendance: Ted D., Regional Policy Chair; Paul L., Northwest Policy Chair; Tony, West
Southwest Alt. RCM; Carlton, Schuylkill Valley Policy Chair; Lea, Camden Policy Chair; John,
Downtown Area; Mikal, South Philadelphia Area; Drew, Downtown RCM.
Opened with a moment of silence followed by the Serenity Prayer. Tradition 10 and Concept 10
were read.
Discussed the agenda, which was to work on old business to review the Regional Policy
Guidelines from the last revision on 10/5/2015. We went through Articles XI to XIII up to
H&I.
Paul L. from Northwest Area volunteered to be Co-Chair and a unanimous consensus was
given.
Yours in service,
Ted D.
Discussion: Greater Camden Area has a new Policy Chair, who was not at yesterday’s meeting.
(Lea represented the Area.) Ted will make sure to get his contact information from the Greater
Camden RCM.

H & I – Heather B., Chair
Areas Present: Clean Acres, Northwest, Downtown (DANA), South Philly, West Southwest,
Philadelphia
Areas Not Present: Camden, Delco, Inner City, Montco, Schuylkill Valley, Outreach
Administrative Report: All Area H&I Chairs are encouraged to continue attending the H&I
RSC the 1st Saturday of each month at 9 am via the Zoom platform so that we may draw from
each other’s experience as a fellowship.
Continuing to work on Policy & Procedures for virtual H&I presentations.
Please submit updated facility commitment contact lists.
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H&I Continued
Area Reports:
Clean Acres: No meetings in person or virtually. Subcommittee is meeting virtually. Area is
interested in hosting a virtual H&I Learning Day and would love another Area to co-host
learning day with them! Gaudenzia wants a virtual meeting. IT guy working out details.
Malvern is hosting their own virtual meeting for patients, and staff does not want Area
participation at this time.
DANA: 2 virtual meetings, no misses with Charter Fairmount. No in-person meetings.
Gaudenzia Joy of Living women’s facility is ready for virtual meetings to begin. Area is
working out details for a reliable chairperson. Dropped off literature to all H&I commitments.
Currently holding H&I meeting for 2 recovery houses twice a month. Subcommittee will be
moving to every wed. Need new Co-chair.
Northwest: 1 meeting in person at Gaudenzia Re-entry. Speaker and chairperson wore masks;
facility provided literature and readings Commitment went very well. No virtual meetings.
Subcommittee working on virtual meeting space.
West Southwest: No meetings virtually or in person. Subcommittee has been meeting virtually.
Home for Hope interested in virtual meeting, which falls in the ICA area.
South Philly: No meetings virtually or in person. Subcommittee is working on meeting
virtually this month.
Philadelphia: No meetings virtually or in person. Been in contact with all facilities to maintain
communication, letting them know we are here if they have meeting and/or literature needs.
Outreach:
A member in the West Southwest Area is being serviced each Friday at 3:30pm via
teleconference with help of nursing home staff.
Anyone interested in this important 12th Step work please email: outreach@naworks.org.
Old Business:
Until we are able to meet in person we will continue to meet the 1 st Sat of each month @ 9am
via zoom. ID#: 275-856-6387 Password: 123456
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H&I Continued
New Business:
Working out the details to host a virtual H&I Workshop or Learning Day. Chairs are taking all
information back to their Areas for discussion. We talked about it possibly being a multi-Area
or a multi-Region event.
Open Forum:
Talked about some of the upcoming area nominations and changes in trusted servants coming
up.
If an Area H&I Subcommittee is trying to meet virtually and is in need of a Zoom account, they
are free to use the Region’s H&I account.
In Loving Service,
Heather B., Regional H&I Chair
Discussion: The Schuylkill Valley Area has just elected a new H&I Rep. She has little
experience with H&I and will need help.
Friends is interested in starting an in-person meeting. They were not interested in virtual
meetings.
The bilingual coordinator from Phone Line would like to get with H&I if needed.

*******************************************************************
Regional Cleansheet – Keith F., Chair
The Regional Cleansheet will be available for electronic distribution today. We will work with
it to get newsletters available online by Regional weekend. We also want to thank our new IT
Chair for addressing our concerns about getting our newsletter on our Regional website in a
timely fashion. One member suggested that we have a “Keeping You In Our Thoughts”
column, due to the many we have lost, but also to remind people that may be struggling that
they are not alone.
Thank you for the opportunity to service.
In Loving Service,
Keith F., Regional Cleansheet Chair
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Public Relations – Marvin E., Chair:
[No written report was submitted. The following is from the RSC Secretary’s notes.]
There were 7 in attendance at our September meeting.
All in-person meetings are following city guidelines.
There were 12 in attendance at yesterday’s meeting.
Our subcommittee has a $4500 budget.
There are 3 in-person meetings in the West Southwest Area, which are following guidelines.
A Public Relations Learning Day is will be held on October 24, 2020, from 12 – 8 pm, on the
Zoom platform. (Flyer attached to these minutes.)
Please report to Areas if there are any groups meeting in person and not following safety
guidelines.
Marvin E., PR Chair
Discussion: The Schuylkill Valley Area has 2 or 3 meetings that have opened at a new church,
which did not have a PR presentation first.
The Philadelphia RCM said that the Philadelphia Area PR Rep has been reporting to the Area
that PR has not been meeting. The PR Chair confirmed that a rep from the Philadelphia Area
had not been at the regional subcommittee meeting for several months. He said that
information about their meetings is regularly e-mailed to subcommittee members. The
Philadelphia Area will have a vote of confidence about that position at their meeting tomorrow.

*******************************************************************
Phone Line – Brenda M., Chair
Regional Phone Line Subcommittee Minutes – October 3, 2020
10 were in attendance: Lupe, Bilingual Coordinator (ICA); Sid B., Assistant IT for Phone Line
(Delco); Tyrone Y., Phone Line Co-Chair (ICA); Natalie, Phone Line Secretary (ICA); Ms.
Tee, Phone Line Schedule Coordinator (WSW); Joi, Downtown Area Phone Line Chair; James
C., Technical Liaison (WSW); Harry B., Northwest Area Phone Line Chair; Craig S.,
Philadelphia Area Phone Line Chair; Brenda M., Regional Phone Line Chair
15

RSC Minutes – October 4, 2020

Phone Line Continued
Agenda: Finalize all aspects of the Regional Phone Line Marathon in November. Orientation
done with Ms. Tee and Lupe. Topics, format, and chairpersons for each topic.
Discussion was to move questions and answers to the end of each meeting, in the event that the
speakers won’t be able to stay to the questions and answers panel meeting. Move was made to
replace the questions and answers panel to “How We Open NA Meetings.”
Format: The readings of Who, How, and the Traditions at the opening of the marathon, and
open and close each meeting with a moment of silence followed by the Serenity Prayer.
Topics; Speakers; Chairpersons; and Times:
12 pm – 1 pm

CDC Guidelines
Chairperson: Brenda M. Speakers: Billy and Clarence

1 pm – 2 pm

Tradition Four
Chairperson: Razmig will get the speaker

2 pm – 3 pm

Tradition Eleven
Chairperson: Craig S. will get the speaker

3 pm – 4 pm

Tradition Twelve
Chairperson: Harry L. will get the speaker

4 pm – 5 pm

Insurance: What it will and will not cover when meetings re-open
Chairperson: Sid B. Speaker: Melvin S.

5 pm – 6 pm

Getting an Addict to a Meeting
Chairperson: Tyrone Y. will get the speaker

6 pm – 7 pm

How Do We Open NA Meeting
Open

Title: Learning How We Carry Our Message During the Pandemic
Flyers will be made and presented at our next Phone Line meeting.
Reports:
Philadelphia Area: Craig S. No report. All is well.
West Southwest Area: James C. No report. All is well.
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Phone Line Continued
Downtown Area: Joi reported that the marathon was included in her report. Questions were
asked about the status of the hotline, and the special worker was there to answer those questions
and clarified that the Phone Line has been operating since the pandemic and still is up and
running.
Northwest Area: No report. All is well.
Inner City Area: Tyrone Y. All is well. The ICA body had questions about the qualifications
and the time required to be a Phone Line volunteer, and the difference between hotline calls and
12 Step calls. He explained that the volunteers answers hotline calls, and the 12 Step list are
members who are available to make person-to-person contact with critical suicide calls. There
was a motion to remove the ICA Phone Line Chairperson due to his lack of responsibility to
show up and participate on the Phone Line Subcommittee, and he has not kept up with his
qualifications of duties for months.
Technical Liaison: James C. There were 81 calls and 248 minutes used for the month of
September. There were 2 calls that where more than 27 minutes used for those calls. All is
going well.
Bilingual/Latino Spanish Coordinator: Lupe. Discussed reaching out to the H&I
Subcommittee when allowed to carry the message in Hospitals and Institutions so that the
Spanish Hotline number and flyers are provided to the H&I Subcommittee. The intent is that
Spanish-speaking addicts/recovering addicts can utilize the Hotline in Spanish. The Spanish
voicemail has not been changed yet for changes that best meet the needs of Spanish-speaking
addicts seeking help.
Schedule Coordinator: No Report. There was a delay in her calling Phone Line volunteers
due to first having to be orientated to the Phone Line.
Regional Phone Line Chair Report: Lupe and Ms. Tee were given instructions on how to
download the digital manual for orientation. They both were instructed on what their
qualifications were, what to read and focus on. The do’s and don’ts were covered, the how to
answer the calls, and the 12 step list, what the list is and when to use the 12 step list. All the
facilities were instructed on and when we use them. They both were instructed to read over the
general information. Their orientation was done, and Sid B. was called to put them both into
the system.
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Phone Line Continued
A member from the Philadelphia Area was asked to share on the panel on How We Open NA
Meetings, and he accepted. Their home group is re-opening, and they are in total compliance
with all the protocols of CDC guidelines. The flyer for the marathon is being made and will be
emailed out along with the minutes. All is going well.
Assistant Phone Line IT: Sid B. is in the process of removing two members from the volunteer
list to make room for both Lupe and Ms. Tee. These two people have moved to others areas and
have not been a part of the system for years. Sid B. will be working with both Lupe and Tee.
Sid will help Lupe with the changes to the Bilingual Voicemail that have not been done yet, and
Sid will also help Ms. Tee with the calls to the Phone Line volunteers in removing those who
have not been logging in to make room for those members on the waiting list to be orientated
and to be of service.
Finalizing the marathon in November, there will be a panel of 4 members, possibly 5, that will
be from the Philadelphia Area, ICA, Downtown Area, and Public Relations. Marvin will also
be asked to be on this panel to answer questions about how NA meetings are to be re-opened
and how they follow CDC guidelines.
Regional Phone Line Subcommittee was informed that the current Chairperson will be stepping
down and will not be accepting any nominations this upcoming election.
I want to thank Regional Phone Line for allowing me serve and being of service. God’s
blessings and thank you.
Brenda M., Regional Phone Line Chair
Discussion: Is there a recommendation for a new Phone Line Chair? Chantelle and Razmig
will be nominated. It was noted that Regional elections will take place in June 2021, and
Brenda was asked if she would be willing to serve until then. (The only elections postponed
from June 2020 were for the positions of RD and RDA, because of the postponement of the
WSC due to the pandemic.) Brenda agreed to wait until the June elections to step down.

*******************************************************************
Unity – Matt S., Chair
Not present. No report.
*****************************************************************************
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IT – Pete B., Chair
The IT Subcommittee Chair and the new special worker Webmaster have had multiple meetings
since last GPRSC.
The meetings were so that we could set priorities and create tasks. Many of the tasks were
foundational. A Google drive was created for IT Subcommittee shared documents. An email
address for the subcommittee was created naworks.it@gmail.com. We discussed outreach to the
RCMs, Regional Subcommittees and the Administrative Committee.
An email was sent to the RCMs notifying them of the September 5th IT Subcommittee meeting
and asking that they forward the information to anyone in their areas that would be interested in
participating.
On September 5th we held our subcommittee meeting. In attendance were the IT Subcommittee
Chair, the Webmaster, and two other members. The purpose of the meeting was to introduce
ourselves and present our thoughts and ideas.
The IT Subcommittee purchased a Zoom license for Region, and the Webmaster will create a
form so that subcommittees, Administrative committee, etc. will be able to schedule meetings
and events. The IT committee will work with Theresa T. in order to coordinate the scheduling
of Zoom meetings; and Pat C. from the IT committee will create the meetings in Zoom.
The next IT Subcommittee meeting:
Time: November 7, 2020, 11:30 AM Eastern Time (US and Canada)
Join Zoom meeting
https://us02web.zoom.us/j/83938375504?pwd=c2w3WUJmZWpKZWF2SklISkVPMWVEQT0
9
Meeting ID: 839 3837 5504
Password: 1234
Please pass this on so that anyone interested in joining the IT Subcommittee can attend.
Thank you.
Pete B., IT Chair
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Discussion: There was a question whether an informational platform could be set up on our
website for use by the RD and RD Alternate.
The new Regional Zoom account can be used for all subcommittees and training will be
provided for how to host meetings on that platform.

*******************************************************************
Special Worker – IT – Michael J.
 The IT committee and I spent a lot of time discussing and setting up the groundwork for
our system of document maintenance and task tracking, etc. This work will be ongoing
and we hope to create a system that can eventually be handed over to future trusted
servants so they do not have to start from scratch.
 Current website plug-ins are all updated. Removed all inactive plug-ins for security
purposes.
 Working on a new website, have a base system setup and have a working logo. Work will
continue, when ready for review will let you know.
 Updated the code for the "Proof Report" to add the ability to see the new Virtual Meeting
API's. If anyone wants to print or review their Area Meeting List, go to
https://meetings.naworks.org/docs/
 Working with the Events Coordinator. He is having issues adding events to the site. If
you have events, send them to events@naworks.org.
 If any committee members would like a @naworks.org email address so they do not need
to use their personal email for NA services, please let me know.
 If flyers or information is submitted through events or sub-committees etc, as a matter of
best practices, we will not be posting any personal emails or phone numbers. We had an
issue with an addict’s number being on a flyer from years ago that was coming up in a
Google search. The addict is currently using that number for her professional life and
they did not want it to be shown on Google as associated with NA. We were able to
submit a request to Google to remove that information, but as a result it is best to no
longer add personal phone numbers or emails on the website. If anyone has issues or
questions, please reach out for help.
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 I have reached out to Tim R. to get the passwords and login information for the Network
Solutions account. He has responded, but we have not been able to meet up at a mutually
convenient time. We will get it done. Not a huge rush. The domain had just been
renewed, so we will get this done soon.
 I reached out to NAWS to ask if we should be sending updates for meeting information.
An AutoResponse came back "Due to the COVID-19 crisis, the office continues to be
closed to the public and is still working with greatly reduced staff. I am working
remotely, but please be patient as it may take a bit of time to get back to you." If I get a
response that suggests we send in changes, I will do that.
 If anyone has any issues, reach out to me at michaelj@naworks.org
In Loving Service,
Michael J.

*******************************************************************
Meeting List – Monique H., Chair
[The following data shows the total number of active meetings for each Area, including a
breakdown of in-person, virtual, and hybrid meetings.]
Area
Clean Acres
Delco
Downtown
Greater Camden
Inner City
Montco
Northwest
Philadelphia
Pyramid of Freedom
Schuylkill Valley
South Philly
West Southwest
TOTAL

Total Meetings

In-Person Only

33
29
25
16
38
14
18
41
4
11
8
23

12
1

5
32
1
2

Virtual Only
18
28
24
16
38
5
18
8
4
8
8
21

Hybrid
3
1
4
1
2

260

*******************************************************************
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Special Worker – Admin – Theresa T.
Everything is running smoothly at the RSO virtual office. There are no issues. All
communications that come into the virtual office are channeled to the appropriate committee or
board member.
All trusted servants attending the RSC body, please make sure we have a way to contact you.
We need your telephone number and an email address on the sign-in sheet, written legibly,
please. Thank you.
The mailing address to the GPRSO “virtual” office is:
Greater Philadelphia Regional Service Office, Inc. (GPRSO)
150 Monument Road
Suite 207-0026
Bala Cynwyd, PA 19004
We ask that you do not visit this location. It is a virtual office only. There is no staff on
site to serve you.
Donations to Region can be made by:
1. Send a check to the virtual office.
2. Donate to GPRNA via Venmo: @GreaterPhiladelphia-RegionOfNA
3. Donate to GPRNA via PayPal on the Regional website, www.naworks.org. Select “7th
Tradition” and click on the “PayPal Donation” link.
4. Contact Scott D., Treasurer: flyoldhead@gmail.com
For more information:
Visit our Regional website at: www.naworks.org
For immediate help, call: 215-NA-WORKS (215-629-6757)
The GPRSO telephone number is: 215-745-9494 – leave a message
Special Worker email address is: ttovercomer@verizon.net
Respectfully submitted,
Theresa T., GPRSO Special Worker
Discussion: If you need an insurance certificate, please send an email to Theresa. Do not
contact the insurance company directly.
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RSC Treasurer – Scott D
[See attached Excel file for the complete Treasurer’s Report, which includes results of all
financial proposals made today.]
In addition, there is $250 on hold by PayPal. I still have a $100 check for the RD, which is our
Region’s donation to the Autonomy Zone.
We continue to need donations for insurance and Phone Line.
Venmo is working more smoothly than PayPal. Venmo holds the donations for a few days, but
does not charge a percentage fee. Donations can also be made through CashApp at
$1NAWORKS.
Scott D.,
GPRSC Treasurer
Discussion: There was a question about how a group should calculate what they owe for
insurance. The suggested amount is $25 per meeting. So, if a group meets only once a week,
that would be $25; if a group meets twice a week, that would be $50, and so on. This amount
covers insurance for the year. But that does not prohibit groups or Areas from making
additional donations. We asked that the car insurance coverage be removed from our policy,
which enabled us to reduce our monthly premium to $1057.60. (It had originally been $1164.)
Our insurance coverage is from 6/29/2020 through 6/29/2021. Our final premium payment is
due in March 2021. If you need further information on insurance, you can contact the Regional
Treasurer, Scott D., or the Regional Chair, Melvin S.
When making Regional donations, please add a note if the donation is for insurance, so that the
funds can be directed appropriately.
There was a question about the money from the last Regional Convention. Scott reported that
there is currently $8732.29 in the Convention account.

Financial Proposals
PROPOSAL (Public Relations): Disburse $32 for 2 months’ Zoom account fees.
[Funds to come from the PR budget.]
(Note: $98 was approved at the last RSC meeting, bringing the total to $130.)
Proposal approved
PROPOSAL (IT): Disburse $32.38 for the first month and next month for the Zoom account.
(The cost is $16.19 per month.)
Proposal approved
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PROPOSAL: Make a $2,000 donation to the World Service Office from the Convention
Committee account.
Proposal approved

OLD BUSINESS:
Elections
[It was noted that duties and qualifications for all open positions should be read before
nominations or volunteers are accepted.]
Advisory Board Committee (ABC) Chair
Billy W. was nominated and unanimously elected.
[To clarify the length of the term, Billy will complete the term of the previous ABC Chair,
David G. Election for this position will be held again in June 2021.]
Regional Delegate (RD)
There was some discussion about whether this position needed to first go out to the home
groups, since it was not clearly listed as an open position in the August RSC minutes.
However, elections for RD and RD Alternate had been postponed from June because of the
delay in completing WSC business this year due to the pandemic. The original intention was to
hold elections when we resumed face-to-face meetings. But now that Billy W. has completed
his duties as RD and taken a new position as ABC Chair, it was decided that this position could
be voted on at today’s meeting.
Clarence A. was nominated and elected.

Regional Delegate Alternate (RD Alt.)
Ted D. volunteered.
Again, there was discussion whether this position had already gone out to the home groups.
When asked, 4 RCMs said they had taken it back to their Area, and 4 had not. Because of this
confusion, and because the position did not have to be filled immediately (there are still
additional people working with the RD Team), it was decided to send this position out to the
home groups today. It will be voted on at our December RSC meeting.
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Note: Because of his interest in running for RD Alt., Ted D. announced that he is resigning as
Regional Policy Chair. That position will go out to the home groups as an open position. Ted
said that he would like to continue to work with the committee until their current work is
completed. In addition, the Policy Subcommittee has a newly elected Co-Chair.
RSC Secretary
Arlene C. was nominated and elected.

Open Positions
Advisory Board Committee (ABC) Co-Chair
Qualifications:
 Suggested minimum four (4) years clean time.
 Prior NA service experience on the group, area, and regional levels.
 Time and resources necessary to fulfill the commitment.
 Sound understanding of the Twelve Steps, Twelve Traditions, Twelve Concepts, and the
Guide to Local Services.
 Business or organizational experience outside of NA.
 Free from any theft related felony convictions for the past five (5) years.
Duties:
 Conduct ABC meetings in the absence of the Chair.
 Handle GPRS, Inc. correspondence in the absence of the Chair.
 Be a co-signer on corporate accounts.
 Assist Chair in managing day-to-day operations, specifically supervising the Office
Manager.
 Exercise all other powers or duties granted by the RCMs.
Advisory Board Committee (ABC) Secretary
Qualifications:
 Suggested minimum three (3) years clean time.
 Prior NA service experience on the group, area, and regional levels.
 Time and resources necessary to fulfill the commitment.
 Sound understanding of the Twelve Steps, Twelve Traditions, Twelve Concepts, and the
Guide to Local Services.
 Business or organizational experience outside of NA.
 Basic clerical or office skills.
 Free from any theft related felony convictions for the past five (5) years.
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Duties:
 Conduct ABC meetings in the absence of the Chair and Co-Chair.
 Keep accurate minutes of ABC meetings and distribute them to participants.
 Keep corporate archives of all RSC and former RSO minutes, corporate correspondence
and files, audio recordings of meetings, copies of the Articles of Incorporation, bylaws,
policies and procedures, and employee files. The archive shall be maintained at the
principal office of GPRS, Inc.
 Bear the Corporate Seal.
 Exercise all other powers or duties granted by the RCMs.
Regional Delegate (RD) Alternate
Qualifications:
 Suggested minimum five (5) years clean time.
 Prior NA service experience on the group, area, and regional levels.
 Time and resources necessary to fulfill the commitment.
 Sound understanding of the Twelve Steps, Twelve Traditions, Twelve Concepts, and the
Guide to Local Services.
 Ability to effectively communicate.
Duties:
 Attend all Greater Philadelphia Regional Service meetings.
 Attend the biennial World Service Conference (WSC) meeting and other World Service
and NAWS, Inc. events when funding is available.
 Keep continual contact with other regions, the RSC, and Narcotics Anonymous World
Services, Inc. (NAWS).
 Prepares the WSC Agenda Report workshops for this Region.
 Attend this Region’s activities whenever possible.
 Conduct at least one (1) annual Regional Assembly or more if needed.
Policy Chair
Qualifications:
 Suggested minimum three (3) years clean time.
 Prior NA service experience on an Area of Regional subcommittee.
 Time and resources necessary to fulfill the commitment.
 Good working knowledge of the Twelve Steps, Twelve Traditions, Twelve Concepts, and
the Guide to Local Services.
 Good organizational and communication skills needed to chair meetings and submit
reports.
 Must NOT be an active Regional Committee Member.
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Duties:
 The purpose of the Policy Committee is to develop and maintain the guidelines of the
Greater Philadelphia Regional Service Committee.
 Attends all Regional Service Committee meetings, or sends a representative of the
committee when unable to attend.
 Presides over subcommittee meetings with a firm but understanding hand.
 Forms a working membership within the subcommittee.
 Attends all Joint Administrative Committee meetings.

NEW BUSINESS:
Philadelphia Area Concern
The Philadelphia Area RCM, Karen, brought a concern from her Area about an omission in the
previous RSC minutes. (They were not reviewed at the beginning of today’s meeting.) A page
was screenshared during the last RSC meeting when the proposal was made to create a new
position of special worker for IT. This information was not included in the minutes, and
members of her Area wanted to see it. The proposal included Michael J.’s name as a
recommendation for that position. At the August meeting, another RCM had raised the
question of why someone’s name was included in the proposal, and it was determined that it
was inappropriate. As a result, the proposal was changed and the name was deleted, which is
why the original version did not appear in the minutes.
There was also a concern about not following Regional policy by recognizing RCMs first in
discussion at the RSC.
It was noted that if a formal grievance is filed about any issues relating to the RSC, per
Regional Policy, it should initially go to the Policy Committee for processing.

OPEN FORUM:
Personal Conduct During Meeting
Billy W. spoke about what he described as the “hot” moment’s during today’s meeting. He
stressed that we want to avoid being aggressive with each other and find a way to restore a
sense of love before we leave this meeting. We all love NA. We’re not going to be perfect.
Let’s try to leave this Regional meeting without feeling “f-ed” up. That discourages people
from serving.
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World Sponsorship Day
Someone asked whether the World Sponsorship Day, scheduled for December 1, would still be
going on. There was no definitive answer. We are not officially participating as a Region.
Literature Review Subcommittee
PROPOSAL (Cleansheet Chair): Revitalize the Literature Review Committee, and make the
Cleansheet part of that committee.
This proposal sparked extensive discussion. The Literature Review Committee has not been
active for some time. It was dissolved about 3 years ago, because it was thought to be no longer
needed since NAWS began the procedure of posting new literature for review and input on the
World website, allowing individual members to give their input directly. It was argued,
however, that many members do not get the information about new literature. The RD has been
reporting when new literature is up for review, but this information does not always go through
the normal channel of communications (RCM, GSR) to the individual group member. Some
people felt that Area and Regional Literature Review Committees could help facilitate review of
literature.
There was also the question of the Regional Policy for revitalizing a Regional subcommittee.
We would have to draft language about the committee’s scope and function, and a 2/3 majority
of the quorum is necessary for approval.
Another intent of the proposal was to get some assistance for Cleansheet in reviewing material
before printing and distributing the Cleansheet. The new RSC Secretary, Arlene C.,
volunteered to help proofread and edit the Cleansheet, if needed.
Finally, the proposal was tabled; and Keith, Cleansheet Chair, and Ted D., former Policy Chair,
agreed to work together to draft a new comprehensive proposal on this subject.
Note: Draft material for the “Spiritual Principles A Day” book is still up for review through
December 31. They are no longer accepting new material. For questions or further
information, you can contact Rob U.
CDC Guidelines for Re-Opening Meetings
The question was raised whether an NA group can deny someone admittance to a meeting
because they refuse to wear a mask. Although we’re not the “NA Police,” people’s lives are in
jeopardy.
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It was noted that our groups have to follow the policy of the facilities where they meet. This is
necessary in order for us to continue to hold our meetings there. Also, government codes
actually supersede any facility policies.
There were some ideas proposed about how to handle such a situation. Karen, the Philadelphia
Area RCM, related an incident at her home group. They meet in a facility that is used by
children and is also a food distribution site, so wearing masks is required. They explained all
that to an individual who was not wearing a mask, and that individual chose to voluntarily leave
the meeting. Heather talked about a group that posted people in the parking lot to explain the
restrictions. There was a person who did not want to wear a mask for health reasons. That
person was given information about online meetings.
As the weather gets colder, and meetings have to move inside, this may become a bigger issue.
To maintain social distancing, it was suggested that an overflow room could be set up.
Billy said that his home group went hybrid and scheduled a practice session before opening up
in person. After that session, one member tested positive for the coronavirus. So he cautioned
everyone to be careful.

Meeting closed with a moment of silence followed by the Serenity Prayer.
The next RSC Meeting will be held on Sunday, December 6th, 2020, 10:00 am, on the
Zoom platform. Meeting id is 532 740 6231. Password is 1234.
In loving service,
Arlene C., RSC Secretary
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